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ASSOCIATION OF THEATRE MOVEMENT EDUCATORS

Dear Colleague,
This ATME Promotion and Tenure Kit was developed as a service to its members and is being
made available upon request for the cost of copying and postage to all others. It is the result of

two year’s work by the Standards, Promotion, and Tenure Committee, and | would like to
acknowledge them:
Joann Browning
Judith Chaffee
Marcia Douglas
Darby Hayes
Bruce Lecure

Denise Myers
Sandi Shakelford

This kit includes the following:

ATME Suggested Models and Guidelines for Evaluating Teaching and Creative Activity for
Promotion and Tenure

ATME Faculty Mentors

ATME External Evaluators

Considerations before Accepting a Tenure Track Position
Creating a Teaching Dossier

Documentation

Suggestions from Theatre Movement Specialists

My thanks to all who have devoted much time and energy to this project. We hope that this kit will
be helpful to you.

Sincerely,

Jennifer Martin

ATME Advisory Board

Chair, Standards, Promotion, and Tenure Committee

October 1995
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ASSOCIATION OF THEATRE MOVEMENT EDUCATORS

(ATME)

Suggested Models and Guidelines for Evaluating
Teaching and Creative Activity

For Promotion and Tenure

A Supplement to ATHE’s Guidelines for
Evaluating Teacher/Artists
For Promotion and Tenure

Prepared by: Bruce Lecure, University of Miami
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Suggested Models and Guidelines for Evaluating
The Movement Educator/Artist
For Promotion and Tenure

Statement of Purpose

This document sets forth the Association of Theatre Movement Educators’ (ATME) Guidelines
for Evaluating Teacher/Artists for Promotion and Tenure.

The Association of Theatre Movement Educators, herein referred to as “ATME,” suggests
criteria for the evaluation of Movement Educators/Artists for promotion

and tenure. ATME recognizes that significant resources are committed by the institution’s decision
to tenure and promote faculty. ATME also recognizes that the faculty member’s decision to accept
a tenurable position, as well as promotion and/or tenure, assumes an obligation for continuing
productivity and development as a movement educator/artist.

ATME further recognizes that a movement educator might also assume additional areas of
responsibility (i.e., voice and speech, acting, dance, directing, etc.), depending on the theatre
department’s size and particular needs. These guidelines and models apply only to the faculty
member’s responsibilities as movement educator. It is expected that individual institutions,
departments, as well as, promotion and tenure committees will recognize that additional duties
require the application of other specialized means of assessment.

All institutions, departments, and faculty members are urged to adapt these guidelines and models
to serve their specific missions. Departments are urged to determine and record — before
promotion and tenure consideration and preferably at hire — what shall constitute qualitative and
quantitative achievement as a movement educator.

This document:

A. sets forth standards prepared and endorsed by the Association of Theatre Movement
Educators, an organization of professional educators from performing arts high schools,
two-year colleges, liberal arts colleges, universities, conservatories, and professional
theatre companies.

B. provides a definition of terms, responsibilities, and criteria, as well as suggests models
and guidelines, for the evaluation of teaching and creative activities of movement
educators/artists. ATME recognizes that differing theatre programs require different
contexts for evaluation. Therefore, there will be two different internal review models for
consideration: the “comprehensive review” and the “minimal review.” There are three
models for the external review process.
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Basis of Assessment

ATME recognizes as qualifications for movement educators the appropriate terminal degrees,
M.F.A., Ph.D., D.F.A., and/or equivalent professional experience in the movement field.

Movement-related work recognized by ATME may include, but is not limited to, the following areas
of study:

1. Fundamentals (self-use systems such as Alexander, Trager, Feldenkrais, T’ai Chi, etc.),
applied anatomy and Kinesiology, etc.

2. Physical Approaches to Characterization (Laban, Lecoq, Delsarte, etc.)

3. Specialized skills (mime, dance, combat, circus techniques, period movement, etc.).
ATME recommends that upon hiring a tenure-track theatre movement specialist, the department
and the college establish and document, in consultation and agreement with the new faculty
member, the teaching, scholarship/creative activity and service expectations within the department
and the institution. Documentation should state the relative weight of teaching, service, and
scholarship/creative activity.

ATME further recommends that the above agreement be reviewed annually and revised, in
consultation with the faculty member.
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CRITERIA

I. Evaluation of Teaching

A. Teaching Evaluation of Movement Educator/Artist by the Chair

Model One: Comprehensive Review

1.

10.

11.

12.

50f 32

The chair advises candidate of the teaching load relative to other criteria
under consideration in the promotion and tenure process.

The chair meets with the individual being evaluated to learn about his/her
methods, objectives, and philosophy.

The chair reviews syllabi and program curricula.

The chair periodically attends classes over an extended span of time to
observe ongoing development and effectiveness of methods.

The chair observes culminating class projects/presentations.

The chair reviews student evaluations. If numerical data from student
evaluations is used, it is recommended that it be reviewed in comparison to
the department teaching average for the particular semester.

The chair observes assigned or hired movement coaching during the
rehearsal process and discusses the relationship to teaching objectives with
the individual being evaluated.*

The chair may solicit letters from former students.

The chair observes and/or solicits reviews from off-site workshops,
seminars, lectures, and/or other public presentations of the movement
educator/artist.*

The chair notes any awards and/or grants, and reviews any published
material by the movement educator/artist.

The chair reviews any critiques, letters, or other available information
regarding workshops, lectures, or seminars performed on or off campus.*

The chair writes periodic evaluations of the movement educator/artist’s work.
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Model Two: Minimal Review

1. The chair advises candidate of the distribution of the teaching load relative to
other criteria under consideration in the promotion and tenure process.

2. The chair reviews syllabi and program curricula.

3. The chair observes a class session and/or movement coaching during the
rehearsal process.*

4. The chair reviews evaluations. If numerical data from student evaluation is
used, it is recommended that it be reviewed in comparison to the department
teaching average for the particular semester.

5. The chair may solicit letters from former students.

6. The chair reviews any critiques, letters, or other available information
regarding workshops, lectures, or seminars performed on or off campus.*

7. The chair writes periodic evaluations of the movement educator/artist’s work.
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B. Teaching Evaluation of Movement Educator/Artist by the Immediate
Supervisor/Performance Area Head/Departmental Review Committee

Model One: Comprehensive Review

1. After consultation with the chair, the supervisor/committee advises the
candidate of the distribution of teaching load relative to other criteria under
consideration in the promotion and tenure process.

2. The supervisor/committee meets with the individual being evaluated to learn
about his/her methods, objectives, and philosophy.

3. The supervisor/committee reviews syllabi and program curricula.

4. The supervisor/committee periodically attends classes over an extended
span of time to observe ongoing development and effectiveness of methods.

5. The supervisor/committee observes culminating class
projects/presentations.

6. The supervisor/committee reviews student evaluations. If numerical data
from student evaluations is used, it is recommended that it be reviewed in
comparison to the department teaching average for the particular semester.

7. The supervisor/committee observes assigned or hired movement coaching
during the rehearsal process and discusses the relationship to teaching
objectives with the individual being evaluated.*

8. The supervisor/committee may solicit letters from former students.
9. The supervisor/committee observes and/or solicits reviews of off-site
workshops, seminars, lectures, and/or other public presentations of the

movement educator/arts.*

10. The supervisor/committee notes any awards and/or grants, and reviews any
published material by the movement educator/artist.

11. The supervisor/committee reviews any critiques, letters, or other available
information regarding workshops, lectures, or seminars performed on or off
campus.”

12. The supervisor/committee writes an evaluation of the movement
educator/artist’s work.

Model Two: Minimal Review
1. After consultation with the chair, the supervisor/committee advises the

candidate of the distribution of teaching load relative to other criteria under
consideration in the promotion and tenure process.
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2. The supervisor/committee reviews syllabi and program curricula.

3. The supervisor/committee observes a class session and/or movement
coaching during the rehearsal process.”

4. The supervisor/committee reviews student evaluations. If numerical data
from student evaluations is used, it is recommended that it be reviewed in
comparison to the department teaching average for the particular semester.

5. The supervisor/committee may solicit letters from former students.

6. The supervisor/committee reviews any critiques, letters, or other available
information regarding workshops, lectures, or seminars performed on or off
campus.”

7.  The supervisor/committee writes an evaluation of the movement
educator/artist’s work.
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C. Teaching Evaluation of Movement Educator/Artist by Outside Expert

NOTE: The outside expert should be one who is qualified by experience
and training to render an informed, objective evaluation of teaching
in the field of movement.

Model One: On-site Comprehensive Review

1.

10.

11.

9 of 32

The outside expert meets with the individual being evaluated to learn about
his/her methods, objectives, and philosophy.

The outside expert reviews syllabi and program curricula.

The outside expert attends classes over one or two days to observe content,
style, and rapport.

The outside expert reviews current student evaluations. If numerical data
from student evaluations is used, it is recommended that it be reviewed in
comparison to the department teaching average for the particular semester.
The outside expert may meet with students.

If possible, the outside expert observes assigned or hired movement
coaching during the rehearsal process and discusses relationship to teaching
objectives with the individual being evaluated.”

The outside expert consults with informed colleagues regarding the teacher’s
work and philosophy.

The outside expert reviews letters from former students (if available).
The outside expert reviews any critiques, letters, or other available
information regarding workshops, lectures, or seminars performed on or off

campus.”

The outside expert notes any awards and/or grants and reviews any
published material by the movement educator/artist.

The outside expert writes an evaluation of the movement educator/artist’s
work.
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Model Two: On-site Minimal Review

. The outside expert reviews syllabi and program curricula.

The outside expert observes a class session.

The outside expert reviews student evaluations. If numerical data from
student evaluations is used, it is recommended that it be reviewed in
comparison to the department teaching average for the particular semester.

The outside expert reviews letters from former students (if available).
The outside expert reviews any critiques, letters, or other available
information regarding workshops, lectures, or seminars performed on or off

campus.

The outside expert writes an evaluation of the movement educator/artist’s
work.

Model Three: Off-site Review may include the following:

1.

The outside expert reviews materials such as curricula, syllabi, philosophy,
research, publications (if applicable), and video or audio tapes prepared by
the movement educator/artist. The outside expert writes an evaluation of the
movement educator/artist’s work.

The outside expert observes and reviews workshops, seminars, lectures,
and/or other public presentations of the movement educator/artist. The
outside expert writes an evaluation of the movement educator/artist’s work.*

The outside expert reviews any critiques, letters, or other available
information regarding workshops, lectures, or seminars performed on or off
campus. The outside expert writes an evaluation of the movement
educator/artist’s work.*

4. The outside expert reviews letters from former students (if available).
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Il. Evaluation of Scholarship/Creative Activity

A. Scholarship/Creative Activity Evaluation of Movement Educator/Artist

by the Chair

Model One: Comprehensive Review

1.

10.

11.

The chair advises candidate of the distribution of effort in
scholarship/creative activity relative to other criteria under consideration in
the promotion and tenure process. In this discussion, the chair should
specifically outline what the department will recognize as valid on-or-off
campus scholarship/creative activity (i.e., if national or regional recognition is
required, how are they defined?).

The chair reviews published and/or unpublished scholarship in print, on
video, CD Rom, etc.

For creative activity, the chair attends the meeting(s) of the director and
movement coach, if possible, to observe the discussions of the production
concept.

Within this context, the chair meets with the individual being evaluated to
learn about the process the movement coach will employ to achieve the
production concept.

The chair observes meetings, auditions, and/or rehearsals as appropriate.
The chair attends one or more public performances.

The chair discusses the artistic achievement with the movement coach and,
if desired, other personnel involved in the production.*

The chair observes and reviews on or off-site performances, readings,
workshops, seminars, lectures, and/or other public presentations of the
movement educator/artist.*

The chair reviews any critiques, letters, or other available information
regarding professional organizational leadership, productions, readings,
workshops, lectures, research, seminars, or other presentations of creative
activity performed on or off campus.*

The chair notes any awards and/or grants, and reviews any published
material by the movement educator/artist.

The chair writes periodic evaluations of the movement educator/artist’'s work.

Model Two: Minimal Review

1.
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The chair advises the candidate of scholarship/creative activity relative to
other criteria under consideration in the promotion and tenure process.
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2. The chair meets with the teacher/artist and colleagues in the performance
area (either individually or collectively) to discuss the creative process and
the artistic achievement to be evidenced in the production.

3. The chair attends one or more public performances.

4. The chair reviews any critiques, letters, or other available information
regarding professional organizational leadership, productions, readings,
workshops, lectures, research, seminars, or other presentations of creative
activity performed on or off campus.*

5. The chair writes an evaluation of the movement educator/artist’s work.
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Model One: Comprehensive Review

1.

10.

11.

After consultation with the chair, the supervisor/committee advises the
candidate of the distribution of scholarship/creative activity relative to other
criteria under consideration in the promotion and tenure process. This
supervisor/committee should be made aware of the expectation in creative
activity outlined to the movement educator/artist by the chair and be in
agreement with these expectations.

The supervisor/committee reviews published and/or unpublished scholarship
in print, on video, CD Rom, etc.

The supervisor/committee attends the meeting(s) of the director and
movement coach, if possible, to observe the discussions of the production
concept.

Within this context, the supervisor/committee meets with the individual being
evaluated to learn about the process the movement coach will employ to
achieve the shared production concept.

The supervisor/committee observes meetings, auditions, and/or rehearsals
as appropriate.

The supervisor/committee attends one or more public performances.

The supervisor/committee discusses the artistic achievement with the
movement coach and, if desired, other personnel involved in the production.*

The supervisor/committee observes and reviews on or off-site performances,
readings, workshops, seminars, lectures, and/or other public presentations of
the movement educator/artist.*

The supervisor/committee reviews any critiques, letters, or other available
information regarding professional organizational leadership, productions,
readings, workshops, lectures, research, seminars, or other presentations of
creative activity performed on or off campus.*

The supervisor/committee notes any awards and/or grants, and reviews any
published material by the movement educator/artist.

The supervisor/committee writes periodic evaluations of the movement
educator/artist’s work.

Model Two: Minimal Review

1.
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The supervisor/committee advises the candidate of the distribution of effort
in scholarship/creative activity relative to other criteria under consideration in
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the promotion and tenure process.

The supervisor/committee meets with the teacher/artist and colleagues in the
performance area (either individually or collectively) to discuss the creative
process and the artistic achievement to be evidenced in the production.

The supervisor/committee attends one or more public performances.

The supervisor/committee reviews any critiques, letters, or other available
information regarding professional organizational leadership, productions,
readings, workshops, lectures, research, seminars, or other presentations of
creative activity performed on or off campus.*

The supervisor/committee writes periodic evaluations of the movement
educator/artist’s work.
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C. Scholarship/Creative Activity Evaluation of Movement Educator/Artist by the Outside
Expert

NOTE: The outside expert’s written evaluation will emphasize the scholarship/artistic
merit of the work. The expert should be one who is qualified by experience
and training to render an informed, objective evaluation of
scholarship/creative activity in the field of movement. One or more of the
following models may be applicable.

Production Review: On-site or via videotape
1. Assessment of overall artistic merit of the production.

2. Assessment of the extent and quality of the contributions made by the
movement educator/artist being evaluated.

3. Comparison of the movement achievements evidenced in this production
with those of other productions of theatre programs having similar scale,
missions, and goals.

Review of Creative Activity other than through Production

1. The outside expert observes and reviews on-site, off-site, or via videotape
any performances, readings, workshops, seminars, lectures, and/or other
public presentations of the movement educator/artist.*

2. The outside expert reviews any critiques, letters, or other available
information regarding professional organizational leadership, productions,
readings, workshops, lectures, research, seminars, or other presentations of
creative activity performed on or off campus.

3. The outside expert writes an evaluation of the movement educator/artist’s
work.

Review of Scholarly Work

1. Assessment of the published and unpublished scholarship in print, on video,
CD Rom, etc.

2. Assessment of the extent and quality of scholarly work.

3. Comparison of scholarly achievement as evidenced in the work submitted
with comparable work within the field.

* Movement coaching a production, an off-site workshop, lecture, or seminar cannot be evaluated
for teaching and creative activity simultaneously. It is the option of the movement
educator/artist to designate the category under which the activity will be evaluated.

These models, and the ATHE Guidelines upon which they are based, are applicable to all
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movement/artists. The written evaluations will become part of the creative artist’s dossier. In every
case, the artist must be given the opportunity to respond in writing to all evaluations. It is
understood that evaluations will be accumulated over an extended period of time.

This document was developed by the ATME Standards, Promotion and Tenure Committee:

Joann Browning
Judith Chaffee
Marcia Douglas
Darby Hayes
Bruce Lecure
Jennifer Martin, Chair
Denise Myers
Sandi Shakelford

At the ATME annual business meeting in San Francisco on August 12, 1995, this document was
approved by the ATME membership. We gratefully acknowledge the Association of Theatre in
Higher Educations “Guidelines for Evaluating Teacher/Artists for Promotion and Tenure” and the
Voice and Speech Trainers Association’s “Suggested Models for Evaluating Teaching and Creative
Activity for Promotion and Tenure.”
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ATME FACULTY MENTORS

The following are tenured movement specialists who have indicated their willingness to serve as a
faculty mentor to a colleague at another institution. Anyone wishing to have a faculty mentor
should contact the movement specialist directly. The nature and degree of involvement is
determined by mutual agreement. Materials in this “Promotion and Tenure Guide” are designed to
assist in the mentoring process.

DAVID BARKER (MFA) (Associate Professor)
Arizona State University

Department of Theatre

Tempe, AZ 85287-2002

(480) 965-7416

Expertise: movement, mime
davidbarker@asu.edu

JOANN BROWNING (MFA) (Professor)
University of Delaware

Professional Theatre Training Program (PTTP)
Theatre Department

413 Academy Street, 2" floor

Newark, DE 19716

(302) 831-1084

Expertise: movement for actors, dance, Pilates, Laban, Delsarte, Decroux
jorownin@udel.edu

JENNIFER MARTIN (PhD) (Professor)

404 PAC -- University of Missouri at Kansas City

Honorary Patricia Mcllrath St.

5100 Rockhill Road

Kansas City, MO 64110

(816) 235-2269

Expertise: movement fundamentals, historical style, Subtle Energy
martinj@umkc.edu

THERESA MITCHELL (MFA) (Associate Professor)
Emporia State University

1200 Commercial

Department of Communications and Theatre
Emporia, KS 66801

(620) 341-5700

Expertise: undergraduate movement training
mitchelt@emporia.edu
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DAWN MORA (MA) (Assistant Professor)
Northwestern University

1979 Campus Drive, South

Evanston, IL 60208-0824

(708) 491-4678

Expertise: movement, acting, choreography

RICHARD RAND (MFA) (Associate Professor)

Purdue University

Theatre

128 Memorial Mall

West Lafayette, IN 47907-2034

(765) 494-3077

Expertise: physical theatre, combat, broad based movement
richrand@purdue.edu

BARBARA SELLERS-YOUNG (PhD) (Professor)

Department of Theatre and Dance

University of California

Davis, CA 95616

(530) 752-7532

Expertise: broad based background in movement; blending eastern and western
approaches

basellersyoung@ucdavis.edu

RON WILSON (BA) (Professor)
Department of Theatre and Dance
Case Western Reserve University
10900 Euclid Avenue

Cleveland, OH 44106-7077

(216) 368-6142
RonalWil@aol.com
rgw4@cwru.edu

COLLEEN KELLY (MFA) (Associate Professor)
Director, Theatre Arts Program

University of San Diego

5998 Alcala Park

San Diego, CA 92110-2492

(619) 260-7954

Expertise: acting, movement principles, combat, period styles, mask musical theater

dance
colleenk@sandiego.edu

http://www.birdnest.org/vorderbruegg/atme/tenure/ptkit.html
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DENISE GABRIEL (MA) (Associate Professor)

Alabama Shakespeare Festival

1 Festival Drive

Montgomery, AL 36117-4605

334-271-5303 (work)

Expertise: movement principles, mask, period styles, acting, Laban, musical theater
dance

dgabriel@knology.net

MARK OLSEN (BA/Professional Equivalency) (Associate Professor)
University of Houston

Department of Theatre

Houston, TX 77204-5071

(713) 743-2915

Expertise: mime, mask, stage combat, movement principles
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ATME EXTERNAL EVALUATORS

The following are tenured movement specialists who have indicated their willingness to serve as an
external evaluator. Anyone wishing an external evaluator should contact the movement specialist
directly. The nature and degree of involvement is determined by mutual agreement. Materials in
this “Promotion and Tenure Kit” are designed to assist in the promotion and tenure evaluation
process for movement specialists.

DAVID BARKER (MFA) (Associate Professor)
Arizona State University

Department of Theatre

Tempe, AZ 85287-2002

(480) 965-7416

Expertise: movement, mime
davidbarker@asu.edu

JOANN BROWNING (MFA) (Professor)
University of Delaware

Professional Theatre Training Program (PTTP)
Theatre Department

413 Academy Street, 2" floor

Newark, DE 19716

(302) 831-1084

Expertise: movement for actors, dance, Pilates, Laban, Delsarte, Decroux
jbrownin@udel.edu

RICHARD CROSKEY (MFA) (Associate Professor)

University of Tennessee — Knoxville

905 Naples Road

Knoxville, TN 37923

(615) 974-1493

Expertise: Alexander Technique, general movement for actors, dance

JENNIFER MARTIN (PhD) (Professor)

Honorary Patricia Mcllrath St.

5100 Rockhill Road

Kansas City, MO 64110

(816) 235-2269

Expertise: movement fundamentals, historical style, Subtle Energy
martinj@umkc.edu
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MARILOUISE MICHAEL (MFA) (Assistant Professor)
Clarion University

128 Wood Street

Clarion, PA 16214

(814) 276-4309

Expertise: musical theatre, dance

RAPHAEL MILLER (PhD) (Professor)

Georgia State University

130 Old Ferry Way

Roswell, GA 30076

(404) 651-3214

Expertise: mime, musical theatre dance, period dance, stage movement, basic
combat

THERESA MITCHELL (MFA) (Associate Professor)
Emporia State University

1200 Commercial

Department of Communications and Theatre
Emporia, KS 66801

(620) 341-5700

Expertise: undergraduate movement training
mitchelt@emporia.edu

DAWN MORA (MA) (Assistant Professor)
Northwestern University

1979 Campus Drive, South

Evanston, IL 60208-0824

(708) 491-4678

Expertise: movement, acting, choreography

RICHARD RAND (MFA) (Associate Professor)

Purdue University

Theatre

128 Memorial Mall

West Lafayette, IN 47907-2034

(765) 494-3077

Expertise: physical theatre, combat, broad based movement
richrand@purdue.edu

BARBARA SELLERS-YOUNG (PhD) (Professor)

Department of Theatre and Dance

University of California

Davis, CA 95616

(530) 752-7532

Expertise: broad based background in movement; blending eastern and western
approaches

basellersyoung@ucdavis.edu

RON WILSON (BA) (Associate Professor)
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Department of Theatre and Dance
Case Western Reserve University
10900 Euclid Avenue

Cleveland, OH 44106-7077

(216) 368-6142
RonalWil@aol.com
rgw4d@cwru.edu

DIANNE WINSLOW (MFA) (Associate Professor)
University of Arizona

1130 West Safari Drive

Tucson, AZ 85704

(520) 575-1435

Expertise: voice/movement, period styles, Shakespeare

COLLEEN KELLY (MFA) (Associate Professor)

Director, Theatre Arts Program

University of San Diego

5998 Alcala Park

San Diego, CA 92110-2492

(619) 260-7954

Expertise: acting, movement principles, combat, period styles, mask musical theater
dance

colleenk@sandiego.edu

DENISE GABRIEL (MA) (Associate Professor)

Alabama Shakespeare Festival

1 Festival Drive

Montgomery, AL 36117-4605

334-271-53083 (work)

Expertise: movement principles, mask, period styles, acting, Laban, musical theater
dance

dgabriel@knology.net

MARK OLSEN (BA/Professional Equivalency) (Associate Professor)
University of Houston

Department of Theatre

Houston, TX 77204-5071

(713) 743-2915

Expertise: mime, mask, stage combat, movement principles

22 of 32 7/20/2006 11:27 AM



ASSOCIATION OF THEATRE MOVEMENT EDUCATORS http://www.birdnest.org/vorderbruegg/atme/tenure/ptkit.html

SOME QUESTIONS TO CONSIDER BEFORE ACCEPTING
A TENURE TRACK POSITION:

Going into a new position with answers to these questions will not guarantee that you will receive
tenure when the time comes. However, there is a correlation between the amount of information
you have when you commit to the tenure process and the success of your candidacy.

A major challenge in this process for a movement teacher is being able to satisfy all the
expectations of everyone who has a voice in the outcome. Knowing what these are would
obviously be of great advantage to you. Unfortunately, these expectations are not as clear as one
might wish.

The reasons for a negative tenure decision often come as a great surprise. Sad but true, it
is ultimately your responsibility to make your best case according to the information you
have been able to gather.

You are well advised to study every document you can locate that has anything to do with your
institution’s tenure process. Talk with your colleagues that have gone through the process. Do not
be afraid to ask difficult questions. Document your findings. Keep in mind that no one can predict
infallibly whether or not you will receive tenure. You must go through the process and be prepared
for both a positive and negative decision.

Take the process seriously. Advocate yourself. Do not be ashamed of a negative decision.
People do get jobs and have rewarding lives after being denied tenure. If you are granted tenure,
do not go into semi-retirement, you have a long professional life ahead of you. There is life after a
tenure decision, whether the decision is positive or negative.

1. What is the history of the department? How is this department regarded by those
who teach at other universities? Are there any well-known alumni? What do the
department’s majors do after they graduate? Is the department in decline or
ascendancy? Is there an institutional five year plan? Ten year plan? Is the college
healthy? What is the attitude of the college administration toward the department? How
do faculty members in other departments regard the department? How do the majors
feel about their department? How do the non-majors feel? Does the local community
support the department?

2. What is the tenure situation in the department? How many present members of the
department are tenured? Is there a cap on the number of faculty in the department who
may be tenured? Do the department, the college, and the university want to tenure
another faculty member in the department? What are the department’s, the school’s, the
college’s, and the university’s policies on tenure? May you have a copy of each? May
you have a copy of the faculty handbook? What is the bottom line on what will be
expected of you in order to be awarded tenure? Ask this at each
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level of administration. Will you receive an annual review to determine that you are
proceeding effectively toward a positive tenure decision? If not, could a regular review
be initiated?

3. Who is on the faculty? What are their backgrounds? What are their reputations in the
profession? What forms have their professional activities/achievements taken? What
are their artistic tastes? What productions have been done over the past five years?
What are the faculty’s teaching and production methods? What are their expectations
for you as a movement specialist in relation to the production program as well as the
education and training of the students? How will you be evaluated and by whom? Will
you be expected to teach and direct in a way that is consistent with current methods or
will you be encouraged to practice divergent methods?

4. How is the production season determined? |s there a departmental policy on the
sorts of productions that may or may not be done? Who does the department seek to
serve with its productions: student majors, student non-majors, the chair, the faculty, the
town, the subscribers, the board of trustees, potential donors?

5. Is there funding available for faculty development? Travel expenses to attend
professional meetings? Tuition for special short term training/
enrichment programs? Grants for curriculum development? Awards for teaching?
Release time?

6. Are there funds available for guest teachers/artists? Your possibilities of serving as
a guest teacher/artist are increased if you can reciprocate. Will the department
rearrange teaching/production schedules and provide substitutes for classes so that
faculty may work outside the department during the academic year?

7. s creative and professional activity valued equally with the scholarship, research,
and publishing by the department, the college, the university?

8. Is the MFA considered to be a terminal degree? The MA? Is doctoral equivalency
given for documented professional training and performance? Is the PhD denigrated as
an academic rather than as an artistic achievement? Is there a connection between a
candidate’s academic degrees, or lack of them, and a positive tenure decision? What
constitutes professional equivalency in the absence of a professional degree?

9. What will your actual workload be? Are you expected to choreograph, coach,

perform, direct, advise, recruit, serve on committees, supervise student production work,
perform administrative duties, as well as teach?
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SOME SUGGESTIONS TO ASSIST YOU IN ACHIEVING
A POSITIVE TENURE DECISION:

Become indispensable to your students, your colleagues, your audiences, and your
institution’s administrators. Make sure these people see that what you want to do is
what they want you to do. Be supportive of the efforts of everyone you work with. Be
well informed about all aspects of the profession. Be well informed about everything
else. Be positive. Be caring. Be truthful.

Find a mentor. Convince a respected, tenured member of your department or one at
another institution that being your mentor would be a pleasurable and rewarding
experience. Request that your mentor guide you through the tenure process.

Document the work you are doing. Document what you are doing in the classroom
and on stage. Video your work. Video student work. Keep copies of successful class
assignments, syllabi, exams, etc. Find ways to demonstrate what you are attempting,
how it is succeeding, and how you are evolving and upgrading it. Make sure that you get
invitations in writing to consult, serve on special committees, or do other professional
activities. Document evidence of achievement. Get peer evaluations. Get student
evaluations. Consider creating your own evaluation form to be given to students and
colleagues with whom you have worked on a production. Invite other professionals to
view your work and respond in writing to it. Ask for letters of response to your work when
appropriate. Document. Document. Document.

Request an annual (or at least a biennial) pre-tenure review by your department’s
personnel committee and/or your chair. Indicate your interest in receiving specific
recommendations for fulfilling all expectations regarding your eventually receiving a
positive tenure decision.

Volunteer to serve on committees. This can give you the opportunity to develop or
improve your working relationships with faculty in your department and in the university
at large. It is imperative that you gain support from colleagues outside your department.
Undoubtedly, you will have to be approved for tenure and promotion by a Tenure and
Promotion Committee consisting of faculty from different departments and upper level
administrators. Show interest in and support of the work and activities of colleagues in
other departments and administrators.

Get involved in the American College Theatre Festival. Not only can you learn a
great deal about all aspects of theatre by being involved in ACTF, but you can enhance
your reputation as an artist by entering your productions, serving as an adjudicator,
serving as an Irene Ryan Foundation Acting Scholarship judge, and conducting
workshops at regional festivals. Having a production you have worked on invited to a
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regional festival or the national festival, or having a student you coach win an Irene Ryan
Scholarship, will help document your excellence as a teacher and artist.

7. Get involved in national professional organizations. Join ATME. Join ATHE. Serve
as an officer, regional representative, or committee member. Offer a workshop or serve
on a panel at an annual conference.

8. Get involved in any state organizations that advocate education and the arts. This
will get you out there where you can become known and you can be an advocate for
your department, your institution, and your profession.

9. Publish articles in professional journals.
10. Work professionally as frequently as you can.

11. Serve as a guest teacher/artist at other colleges. Exchange positions with a
counterpart at another institution, particularly one in a distant part of the country or, even
better, in a foreign country. Teach in a professional studio or serve as a coach for a
professional theatre company.

12. Win awards and get grants. Always keep thinking about how you can develop your
interests into research topics.

13. Stay in touch with former students and colleagues. Their letters of support can help
you make a strong case for a positive tenure decision.

Note: This document, originally presented by Arno Selco, Professor, Department of Theatre
Arts, lthaca College, at the ATHE National Conference, has been edited and amended by
Marcia Joy Douglas, Chair, Division of Theatre and Dance, University of Maine, to serve the
needs of the members of ATME. July 18, 1995

26 of 32 7/20/2006 11:27 AM



ASSOCIATION OF THEATRE MOVEMENT EDUCATORS http://www.birdnest.org/vorderbruegg/atme/tenure/ptkit.html

SUGGESTIONS ON THE CREATION OF A TEACHING DOSSIER

How much information and evidence is needed to fairly represent teaching performance?
Obviously there is no simple answer. Each educator must decide the appropriate balance between
“too much” and “not enough.” Six to eight pages clarifying philosophy and accomplishments plus
supporting materials might be sufficient. Keep in mind that these additional materials need to
adequately support statements made regarding your teaching accomplishments.

Consider maintaining a file of relevant teaching records to include items listed below. This file
should be constantly evolving with materials being added and deleted. On an annual basis you
might consider updating or cataloguing the contents as you would do with your vita.

1. Description of your teaching responsibilities, roles, and goals to include:

A statement of your teaching assignments and responsibilities;

A statement of responsibilities as head of a specific discipline
within your department as it impacts curricular development
and program development;

A statement regarding your goals, approaches, and philosophy
of teaching;

A list of courses taught. Include enrollment figures and any
special circumstances, i.e., developing new courses, team
teaching, interdisciplinary courses, etc.;

Number of advisees, undergrad and graduate.

2. Representative materials for each course you teach to include:

Syllabi

Course description

Course objectives

Methods and procedures for student evaluation

Assignments

Bibliographic materials

Exams and quizzes. Include examples of graded student exams.

Handouts

Class outlines

Videotape of yourself teaching

Descriptions and examples of how computers, films, slides, videos,
or other non-print materials are used.
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3. Materials that demonstrate student learning to include:

Scores on standardized or other tests — before and after your classes;

Student journals, papers, performances, or other creative activity;

Graded student work both from the poorest and the best students with
your feedback to them;

Examples of written feedback on student work.

Teaching evaluations to include:

Student evaluations, including written comments and overall ratings;

Letters from students, preferably letters that are unsolicited;

Letter from division head or chairperson assessing your teaching
and its contribution to the department;

Comments from peer observers or colleagues teaching the same
course;

Letters or comments by alumni, parents of students, employers, or
colleagues regarding the preparation of the students for the job
market or for more advanced work.

Activities to improve instruction to include:

Design of new courses;

Design of interdisciplinary or collaborative courses or creative projects;

Participation in workshops, seminars, or professional conferences on
teaching in your discipline;

Uses of new methodologies in teaching;

Development of new teaching materials or assessment tools.

Contributions to the profession to include:

Service on committees concerned with the quality and/or assessment of
teaching in your discipline;

Development of student internship programs;

Assistance to colleagues on teaching;

Reviews of forthcoming textbooks;

Publication in journals devoted to teaching;

Work on revision of the curriculum or its development;

Seeking and receiving grants for teaching programs, equipment, etc.;

Teacher training and supervision of graduate students who teach.

Honors and recognition in your profession to include:
Teaching awards from your department, school, and profession;
Invitations to consult, conduct workshops, attend conferences, etc.

regarding teaching in your discipline;
Requests for advice on teaching by committees or professional groups.
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Sources:

Edgerton, Hutchings, and Quinlan, The Teaching Portfolio: Capturing the

Scholarship in Teaching
Gray, C.E., “Improving Teaching With Portfolios: Assessment Utilization.”

Hutchings, “Introducing Faculty Portfolios: Early Lessons from CUNY
York College.”

Richards, “Preparing the Promotion/Tenure Dossier.”

Seldin, Peter, The Teaching Portfolio: A Practical Guide To Improved
Performance and Promotion/Tenure Decisions

Seldin, Peter, Successful Use of Teaching Portfolios

Shore, B. M. and others, The Teaching Dossier

Waterman, Margaret, “Teaching Portfolios For Summative and Peer
Evaluation.”

This document compiled by Marcia Joy Douglas, Chair, University of Maine, Division of
Theatre and Dance, August 7, 1995
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DOCUMENTATION
Preparing for reappointment, tenure, or promotion

1. Folder for each year (calendar). You may need to have a folder for
each of the primary categories of teaching, research, publications, creative activity and
service.

2. Keep originals or very good copies of the following:

Articles

Books

Reviews

Grants

Appointment letters for committee/association service

Letters requesting participation in meetings, committees, programs

Letters of appreciation for service, committee work, presentations,
or other contributions

Programs of conferences attended or programs at which you made
a presentation

Handouts at programs/presentations

Teaching evaluations

Course syllabi

Examples of assignments/exams for courses

Video records of creative work

Video records of class work

Annual evaluations

3. Request the following in writing:

Invitations to be on programs

Nominations for association offices

Appointments to committees

Requests for assistance with projects or creative collaborations
Appreciation for committee/program participation

4. Provide for others:

Dated and signed letters of appreciation for service or participation
in projects or on committees

Dated and signed letters of appointment to committees

Dated reports of committees

Note: This document originally presented by Professor Neosha Mackey, Dean of Library
Services, Southwest Missouri State University for a WIN Workshop on Promotion and
Tenure and amended by Marcia Joy Douglas, Chair, Division of Theatre and Dance,
University of Maine, to serve the needs of the members of ATME. July 18, 1995
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SUGGESTIONS FOR A SUCCESSFUL TENURE REVIEW by Judith Chaffee

The following suggestions from currently tenured movement specialists are a summary of “Models
for Successful Tenure Review,” a panel presented at the 1995 ATHE Convention in San
Francisco. The session was chaired by Judith Chaffee. Members of the panel were Barbara
Sellers-Young, David Barker,

Theresa Mitchell, and Joann Browning.

1.

2.
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Know the purpose and function of your university. Is it a research institution or primarily
teaching, or both? Your work must satisfy the institution’s needs.

Keep track (file, folder) of last ten years, and last five years more specifically. Keep
reviews, programs, documentation letters from colleagues and students, small speaking
engagements and workshops, leadership service to communities (at college, local
theatre, etc.), new courses taught.

- Get in the habit of keeping records

- Ask for letters immediately following a performance or engagement

- Keep track of all committees: department, division, college, university
Write articles, reviews, columns for professional journals.
Establish the conditions for a successful tenure review with your department chair in the
first or second year. This person may change during your process so you need to
re-establish and confirm those guidelines. Be clear about what the institution means by
service and what they expect of you.
Solicit advice from your director about the tenure process.
Early on, establish a clear definition of a theatre movement specialist.

Find ways to make yourself invaluable to the University such as initiating courses
integrated with other departments, serving on student life committees, etc.

Document yearly teaching evaluations and changes you have made. (If you have been
told you were intimidating, what have you done to correct this?)

Know your advising responsibilities and make sure the director knows and agrees.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
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Keep accurate descriptions of your department workload and teaching assignments.
Include course outlines, syllabi, bibliographies, etc. as well as guest artists you have
brought in for performances or workshops.

Your dossier should have a description of your philosophies and definition of your field,
even if it does not require it. In the descriptions be careful not to appear condescending
to other faculty. Have someone outside your field and outside your department
(Chemistry? English?) read your statement for feedback.

Find a mentor on campus who is already tenured, preferably one in a related field. Try
to discover tensions (if they exist) between older and younger faculty and why. After
listening to advice from each mentor, let your own judgment be your guide.

If your department allows it, look at the files of other tenured faculty. Find out where the
weight lies in preference for the tenure committee. If there is an exemplary tenure
dossier, use it as a guide.

Invite deans and other faculty to see your work: professional performances, teaching,
workshops, coaching.

If you are not involved with a prominent theatre, opera, or dance company in town,
volunteer services to the most prestigious companies in the area for resume credits.

Exchange services (teaching, coaching, choreographing, workshops, etc.) with another
institution out of state or out of country, or with another prominent company in your
region.

Arrange for performances during vacations and the summer.

Accumulate letters from prominent professionals in your field about your work.

Document all professional development classes, workshops, training sessions you take
(dance classes, Feldenkrais, yoga, Alexander technique, meditation, etc.).

Document any interruptions in scholarly work such as travel, pregnancy, family
emergencies, etc.

When suggesting outside reviewers, go for the best and most renowned in your field, but
be careful. Make sure they know you and your work and are willing to help you. You
don’t want a review written by a closet curmudgeon.

Be on time with your materials and have them well presented.

7/20/2006 11:27 AM



